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• What have been the key issues in your role this year? 
 

• Covid 19 Response and plans for Recovery 
• Towns Deal Board and Sub groups 
• Local Government Reorganisation (LGR) 
• Making sure Members are updated with what is going on through Briefings 
• The way the Council grows forward 
• Attending Leaders Meetings with the other Cumbrian Districts 
• Working with 32 West to make sure the residents are aware of what we are doing 
• Working in Partnership with our County Colleagues on joint projects 
• Putting forward policies on Climate Change and have a Climate Change Citizens 

Jury, and to do A Poverty Truth Commission 
 
 

• How have those issues been dealt with? 
 

• It has been a strange year with the Town Hall being open but not open and everyone 
who wants to working from home. Our staff have adapted marvellously, the workload 
has been tremendous this year, what with the extra Covid stuff like grants, the extra 
housing benefit claims and of course the bids we have been putting in for various 
projects, having to track and trace, the list is endless but our staff have risen to the 
challenges put before them magnificently and I would like to thank them all.  Now we 
must be aware of any health or mental health problems the staff are facing as we 
gradually start to return to normal, so if anyone is feeling stressed or a bit nervous 
about returning to work PLEASE come forward so we can help you. 

 
• The most important meeting of the week is our Leadership team meeting where we 

meet to discuss things that are going on and make plans for future projects.  We have 
a vibrant and brilliant officer management team and they have worked wonders this 
year under difficult circumstances. 

 



• I am a member of the Towns deal Board which successfully got £25 million from the 
Towns Deal Fund to do projects in the town. The full business cases for our projects 
have been accepted by government so they can all now go ahead.  Thanks to 
everyone working on these it has been a real partnership. Planning permission has 
been granted for the remedial works on Marina Village and the application has come 
in and been verified for the University Campus.  It is exciting times for our Borough. 
 

• We were awarded £16 million Levelling Up Fund and this will make exciting 
improvements to the Market, forum and the space behind the market.  We also got 
some Shared prosperity funding and we are working on what to use this for now. 

 
• We have been working flat out on LGR.  I meet with Leaders and Deputies from 

across Westmorland and Furness every week, and also the Cumbria Leaders 
Oversight Board where we discuss options for the future of key services. I have been 
working to make sure our Borough gets the best from the reorganisation. By the time 
you are reading this the Shadow Authority Elections will have taken place and we will 
know the shape of the new authority. Myself and our group will work tirelessly to 
make sure our residents get the services they deserve. 

 
• We have held countless all member briefings on all that is going on because I firmly 

believe that the more information a councillor has the better they can do their job.  
  
• We as a Council are working towards completely changing how we work and that 

means putting the resident at the heart of everything we do. This is reflected in our 
Council Plan, our constellations project and our Growing Forward Reports. It is a very 
challenging way of working, completely new and it is taking all of us a while to get to 
grips with it - but we will. 

 
• We continue to work in partnership with our County colleagues on joint projects and 

this is going from strength to strength. Partnership working is the way forward and I 
think we are good at it. We will need the input of all our partners to make sure LGR is 
a success. 

 
• We continue on with our work on Climate Change and the working group has devised 

an action plan and targets for us to become carbon neutral. We have successfully run 
a Climate Change Jury and the recommendations from this will be coming to an 
executive and Council. The Poverty Truth Commission which will get to the bottom of 
the generational poverty has started. I am really looking forward to this ongoing. Our 
Low carbon Project is going ahead full steam and electric charging points are being 
installed in our car parks, and solar panels on some of our council housing stock. 

 

 

• What still needs to be done? 
 

• How long is a piece of string? We have to keep going with all the above and make 
sure our last year as Barrow Borough is one to remember.     

• We need to make sure we deliver on our ambitious towns deal plans, Heritage Zone 
Area, Low Carbon barrow, Levelling Up and make sure we put ourselves in a good 
position to bid for any other government monies that come forward. 

• We hope the governance review we are undertaking comes out positive and we can 
elect a Town Council next year. 

• We need to work with the Shadow Authority to make sure a clear transition of 
services. 

 



• Are you aware of any issues coming within the next 6 months?  What are 
you concerned about? 
 

• My main concern apart from LGR is the cost of living crisis, our residents are going to 
be suffering because of the rise in fuel and food costs.  We will have to work with our 
partners to come up with creative solutions. 

 
 

• Are there any matters to be taken forward? (e.g. to be raised at 
Leadership, Executive, Scrutiny or Council) 
 

• Most of the matters I deal with will end up at some committee of the Council 
 

 

• Celebrating Success – Are there any success stories you would like to 
share? 
 

• I think the main success of the past year has been the way the Council Staff and 
Members have adapted to the new way of working and the way our staff have risen to 
meet all the challenges put in front of them. It has been nothing short of miraculous, 
and we should be so proud of them. 

• I think we should be proud of our partnership working both with the county, third 
sector and private sector organisations which has brought innovation to all our 
services and to all the bids we have put in. 

   

 

• Any other comments? 
 

• This is just a snapshot of what I do, if I wrote down everything in detail this would 
have been ten pages long and I would have been in trouble. 

• Let’s go forward and put our innovative policies and plans in action and make sure 
our residents are at the heart of everything we do 
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